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Art Off the Streets
Project Brief

Introduction to the Old Fire Station
The Old Fire Station in Oxford’s city centre has recently been refurbished and opened to the
public in November 2011.  The overall vision for the Old Fire Station is to create a unique,
dynamic and inspirational centre for creativity, skills development and enterprise.  Supported by
Oxford City Council, this is delivered through a partnership between Crisis, the national charity
for single homeless people and Arts at the Old Fire Station, a new independent charity.  The
building houses a Crisis Skylight Centre and social enterprise café offering training to homeless
people, a theatre, dance studio, visual arts gallery and artist workspaces. See
http://www.crisis.org.uk/pages/crisis-skylight-oxford.html and www.oldfirestation.org.uk.

Crisis is focussed on enabling homeless people to acquire the confidence and skills they need to
move away from homelessness.  Arts at the Old Fire Station (AOFS) does three things:

 Great art for the public
 Professional development of artists
 Building the confidence and skills of homeless people

Each of these is important but what makes us distinctive is the combination of the three.  We
offer a public space within which all sections of the community, including those facing multiple
disadvantage, can meet, learn, create and change.  We do this through our beautifully
refurbished building, our growing network of people and our partnership with Crisis.

Our partnership work, involving Skylight members and professional artists making and presenting
work together, has included joint exhibitions in the gallery, a performance project in our theatre
(called Hidden Spire) and a dance/film project called The Pulse.
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Art Off the Streets
Context
People who are entrenched form a significant proportion of the rough sleeper population in
Oxford. Data indicates there are currently between 25-40 entrenched rough sleepers in Oxford
city. That group split roughly between those who are considered ‘service resistant (60%) and
those who are repeat, but unsuccessful, users of local services (40%).
Oxford City Council have recently introduced an action plan for working with entrenched rough
sleepers, one of the newer elements of this plan is to engage rough sleepers in meaningful
activity such as art and music groups.
Crisis Skylight Oxford has been open for just over one year and whilst over 350 homeless people
have engaged in classes during this time, a very small minority have been rough sleeping at the
point of engagement and relatively few referrals come directly from the City Council Outreach
Team.
This proposal seeks to run a visual arts project that will try and engage the service resistant
rough sleepers in Oxford in an arts project.

The process
In 2011 Arts at the Old Fire Station and Crisis Skylight Oxford delivered a participatory arts
project involving homeless people (primarily living in homeless hostels), resulting in a permanent,
beautiful piece of art work being installed in the building for its opening. The work, entitled
Change, was created by artists Rachel Barberesi and Emma Reynard.  They worked with a group
of homeless people to create the installation which now stretches up three floors.
Art Off the Streets is based on the learning and success of that project but with variances based
on the different client group we are aiming to engage.

The nature and complexity of this group means we will need at least two artists who, between
them, are experienced in working with vulnerable adults as we expect a significant proportion of
the work may need to be undertaken on an outreach basis and in a variety of venues/settings as
well as being capable of delivering a high quality permanent work for display in the foyer.

The artists will be expected to design a project plan on how they will involve rough sleepers in
arts activity and design a high quality final piece of art that will mark the end of the project.  It
is anticipated that the arts activity with rough sleepers will take place as outreach (potentially
individually and outside), possibly in other organisations venues for individual work and culminate
in workshops taking place in Crisis Skylight space. It is anticipated that artists will provide a
minimum of 60 hours of arts activity to entrenched rough sleepers – a combination of
individual/group. It is anticipated that from the point artists are recruited, the project will span
no longer than six months. Our ideal timescale would be for this project to run from May to
October 2013. Artists will not be responsible for finding participants or for initial contact.  This
and all risk assessments will be carried out by Oxford City Council Outreach Team an Crisis
Skylight.

Members of staff from both Crisis Skylight and the City Outreach Team will be present during
workshops to manage the support and behaviour of people taking part. owever, outreach work
may take place without support staff in place if risks assessments allow.
Management of the project
The management of the project will be held by Jeremy Spafford (Director of Arts at the Old Fire
Station) and Kate Cocker (Director of Crisis Skylight), with key responsibilities shared as follows:
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Artistic leadership Arts at the Old Fire Station
Risk management of client group Crisis
Identifying and initially engaging with group Crisis (with Oxford City Outreach)
Operational logistics Crisis
Evaluation Arts at the Old Fire Station

Evaluation
We intend this to be an innovative and complex project and therefore would like to evaluate the
success and learning from it. An independent evaluation will be complete within two months of
the project ending. The evaluation will include a project plan for how future creative projects
involving rough sleepers could work.

Expected Outcomes of the project

A group of entrenched rough sleepers will engage in an arts project enabling them to trust
services (other than City Outreach team), gain skills and increase their confidence. We
anticipate this being a very tough group to engage with and we are not aware of this type of ‘arts
based’ approach being used in Oxford before. For this reason we feel we need to have realistic
expectations of engagement. This project will undertake to approach and involve 20 entrenched
rough sleepers with the ambition of engaging 5 fully in the arts project.

Crisis Skylight Oxford is able to work with a significantly higher number of rough sleepers
than it currently does and there is increased partnership working between Crisis Skylight
Oxford and the City Outreach Team.

The project plan developed as part of the evaluation gives a clear guide to be used to run
future creative projects with rough sleepers.

Increased number of artists with the skills and confidence to work with rough sleepers.
The artists appointed to this project will need to be experienced but we expect them o be able
to develop their skills further and we would encourage them to become mentors within local
cultural forums.

A permanent piece of artwork to be shared publicly in the Old Fire Station.
This will be a fantastic celebration of the work done by those homeless people involved and will
be a significant artistic contribution to a public space.

Call to artists
We will consider proposals from a minimum of 2 artists that meet the following criteria:
 Enables the active participation of homeless people in the planning, conception, design and

delivery of the creative outcome
 Enables participants to develop artistic and technical skills
 Results in a high quality artistic outcome that enhances the experience of visitors to the Old

Fire Station
 Has a long term legacy, both for the participants and the public

If all of these criteria are well met we will give priority to artists living or working in Oxfordshire.

We intend this to be an exemplary project which will celebrate the achievement of the
participants, make an imaginative contribution to the Old Fire Station public space, and provide
opportunities for positive profiling to the media and wider public.  The completed artwork will
develop from an in depth exploration between the artists and participants following taster
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sessions and intensive workshops.   The artists will be asked to maintain a diary reflecting on this
process which should include observations about the levels and nature of participation.  They will
also be required to contribute to a final evaluation report.

Estimated Timescale
End April 2013 Proposals submitted
May Interviews for shortlisted artists - Commission awarded
June Project designed
June/July Taster sessions with groups of homeless people
July/August Intensive workshops with self selecting group
September Completion of work by artists
October Final workshop with group to share outcome
October Installation of artwork
November Evaluation complete

Budget
£7,000 including all planning, delivery, materials, travel, fabrication and installation. Please
note that although we will provide a venue for the workshops we are unable to offer a dedicated
studio for this project and the commissioned artists are responsible for ensuring that they have
suitable space to produce and complete their work.  The cost of evaluation and refreshments for
participants is not included in this budget.

Site Visit
Artists are welcome to visit the building whenever it is open to look at the site.  Jeremy Spafford
and Kate Cocker will be available to discuss the project informally on 23rd April 2013 at 1.00pm.
Please let us know if you wish to attend by emailing info@oldfirestation.org.uk with AOS
BRIEFING in the subject line.

Selection process
Artists or arts organisations will be shortlisted using the following criteria:

 Demonstrable experience of working with disadvantaged people
 Significant reputation in your chosen art form, with a track record of high quality artistic practice
 Experience of partnership working within and beyond the arts sector
 Experience of managing budgets and working to deadlines

Shortlisted artists or arts organisations will be invited to an interview to be held on 14th May 2013
at the Old Fire Station.  The interview panel will consist of representatives from Arts at the Old
Fire Station, Oxford City Council, Crisis Skylight Oxford and a Crisis Skylight member.

Submission requirements
Please submit a proposal no longer than 2 x A4 pages which includes the following:

 Your relevant skills and experience with particular reference to the above criteria
 Outline project structure showing key stages of activity
 Indicative budget breakdown
 An example of your work or relevant projects as a pdf or weblink
 Confirmation of public liability insurance
 The names and contact details of 2 referees
 Willingness to be undergo a Disclosure and Barring Service check (formerly known as CRB)

Proposals should be sent to info@oldfirestation.org.uk by the deadline of 7th May 2013 with
AOS SUBMISSION in the subject line.
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Site for completed art work – Wayfinding sign will be
removed. Credit: James Sutton
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